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THE PROBLEM & SOLUTION

• Based on analysing facial features through mobile scans, Faceinform provides a 
medical diagnostic for a raft of ailments (medical as well as mental)

• It is quick and provided for free 24/7

• Saves money….lots of it*…for taxpayers, insurers, employers

• Saves lives…accessible for everyone (just by downloading the mobile application)

*The costs are staggering, seeing a GP/Specialist in most OECD countries averages around 80 Euro, with about 5 visits per capita, i.e. 400 
Euro per person p.a. with many of them triggered by unfounded concerns



THE FACE  - facial phenotyping

*Interestingly enough, this might actually mean that the fortune tellers reading faces and the phrenologists of bygone eras, in parts at least, were on 
to something.

What are then some of the most common diseases with facial symptoms?

Alzheimer's Disease, Dementia, Brain and Spinal Cord Tumours, Huntington's Disease, Multiple 
Sclerosis, Parkinson's Disease, Tourette Syndrome, Wilson Disease, Lupus, Hypothyroidism, and a 
number of psychotic disorders

But it is not only physical and psychological ailments that can be detected, physical markers for cognitive 
abilities have been noted and some even controversially claim that certain crime types rooted in mental health 
disorders also have documented facial features.

It has long been known that certain diseases have 
physical facial markers, some are of a more static 
nature, such as changes in the skin, sclera (eye white) or 
facial hair. Others have more dynamic features 
triggering abnormal facial expressions.*

With the advancement of machine (deep) learning and 
improved face scanning tools, it has become possible to 
standardise diagnostics of facial phenotypes linked to 
medical and mental conditions.



FACEINFORM - what is it doing then?

The Faceinform capabilities are based on bespoke proprietary algorithms, that have been developed, trained 
and tested on an extensive database of different faces, spanning across age ranges, gender and ethnicities.

The algorithms seek to identify symptoms of known medical and mental conditions with noted facial 
characteristics. These symptoms are analysed both in isolation and aggregated, being defined as metrics that 
are then matched against documented physical markers, highlighting if and how there is an acceptable
match of a likely occurrence(s).

The Faceinform scan is both a static reading (a still photo) and dynamic reading, (moving pictures) so that it 
can capture features such as tics. It can also record and analyse changes in a face over time, if facial photos 
of different dates are provided for comparison.

To ensure that a scan can be made, it has an alert system, notifying whether the quality of the photo (read: 
pixels, etc) makes a diagnostic possible.

The photo scans are augmented through dedicated questionnaires highlighting most common symptoms for 
the specific ailment identified. The results are displayed as a probability estimate. 



MARKET - business model & competition

BUSINESS MODEL
• Advertisement revenues based on usage of our mobile application but also the traffic from a portal 

website allowing customers to establish individualised health profile diagnostics. The advertisements should 
in particular focus on pharmaceuticals and other treatments.

• Aspire to going global directly (English language), but still some limitations on demographics.

• Unicorn potential, by offering the mobile application as well as web service for free.

WHAT ABOUT COMPETITION?
Very few, one of the most known is Face2Gene but its services is limited in scope in terms of genetic conditions 
that it can detect and only offered free-of-charge to healthcare professionals. It is based on the deep-
learning algorithm DeepGestalt, which is a facial image analysis framework.

Thus, the market is ripe for a new player that can offer a more extended service made accessible to everyone.



THE ASK - current status, use of funds & concerns

CURRENT STATUS
INVESTORS: We have a tested and workable prototype, but to upgrade it to a standardised application, we 
need an investor(s), cash-for-equity. Ideally an insurance or med/pharma partner to do a pilot with

UNICORN: Faceinform got unicorn potential given that it can be applied globally.

ENTICING FINANCIALS: Zero burn rate & zero financial investments so far, inviting an equity investor now. We will 
be profitable immediately.

PLANNED USE OF FUNDS
MARKETING & COMMERCIALISATION

MODEL & TECHNICAL EXPANSION
• Expand the database of faces & facial features covering a more comprehensive set of demographics.
• Expand the analytics beyond merely faces, such as voice scans and bodily movements that give cues of 

medical and mental conditions.

CONCERNS
ETHICS: Misusage is a concern which only to an extent can be ringfenced through disclaimers

INTELLECTUAL PROPERTY: As of yet no protection (i.e. patents) for our proprietary methodologies



THE TEAM

Niklas Hageback

8 years collaboration with completing skillsets +
(algo trading models, behavioural finance tools, risk analytics, facial scans & bots applications are 
amongst the shared projects)

Previous successful startup experience +
(bots development, money management firm and trading analytics & tools)

Extensive relevant subject matter expertise =
(artificial intelligence, agile, data management, digital transformation, machine learning, neural 
networks, big data, and statistics backed by decades of work experiences and the publication of 
research papers & best-selling books)

All experiences which form the basis for a successful & profitable 
Faceinform startup

Let’s talk! 
info@the-virtual-mind.com Daniel Hedblom


